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W H O  W E  A R E

FinCore at a glance

FinCore Consulting is a Yerevan-based professional-services firm providing coordinated

accounting, tax, managerial accounting, corporate legal and HR administration support to

businesses operating in or entering Armenia. Each engagement is defined by an agreed

scope, responsibilities and information requirements.

Legal continuity

The company was registered in Armenia on 25 April 2009 as Lozung LLC and was renamed FinCore

Consulting LLC in 2024. The legal entity and taxpayer identification number remain continuous; the

new name reflects the broader professional service model.

Senior leadership

FinCore is led and supervised by senior professionals. The senior leadership team includes a

professional holding a PhD in Economics and the Expert Accountant and Qualified Auditor

qualifications issued by the Chamber of Auditors and Expert Accountants of Armenia. Senior

staff participate in engagement scoping and review material outputs, professional judgments and

escalated issues, as appropriate to the agreed scope.
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Legal entity registered

5

Service areas

Armenia

In-country regulatory focus

Senior review

Material outputs,

judgments and escalation

What we help clients control

Financial records

Accounting, reconciliations, reporting and

supporting documentation.

Tax and compliance

Obligations, calculations, filing dates, position

support and inspection readiness.

Management visibility

Budgets, cash flow, costs, profitability and

decision-focused reporting.

Corporate and HR documentation

Entity records, internal policies, employment

documentation and payroll support.

Professional designations are individual qualifications. Statutory audit is outside the services presented in this profile.
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W H O  W E  S E R V E

Built for businesses that need local
clarity

FinCore is most useful where connected Armenian obligations require one coordinated local

point of responsibility rather than fragmented providers.

Who we support

Armenia-based businesses

Owners, directors and finance leaders seeking

reliable recurring support, stronger records or

better management visibility.

Foreign investors and international

companies

Businesses establishing or maintaining an

Armenian entity and needing in-country

accounting, tax, payroll, HR or corporate

support.

Professional-services partners

International accounting, payroll, legal,

mobility and expansion providers seeking

defined local support in Armenia.

Growth and transition situations

Businesses changing accountants, restoring

records, formalizing processes or introducing

budgets and management reporting.

Why FinCore

Senior review

Material outputs and escalated issues receive senior involvement appropriate to scope.

Defined scope

Deliverables, exclusions, client inputs, timing and fees agreed in writing.

Armenia focus

Work grounded in Armenia's regulatory and operating context.

Coordinated responsibility

Connected matters coordinated within one agreed scope where relevant.
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W H EN  C L I E N T S  C A L L  U S

Typical business situations

Most engagements begin with one of the following situations. Where a matter touches more

than one practice area, it is assessed together rather than in isolation.

Establishing in Armenia

Company registration, initial tax and

accounting setup, payroll and corporate

documentation.

Outsourcing recurring work

Monthly accounting, tax filings, payroll and

employment records under agreed deadlines.

Restoring control

Accounting cleanup, reconciliations, inherited-

record review and transition planning.

Improving management information

Budgets, cash-flow visibility, management

reports and plan-versus-actual review.

Managing tax or inspection risk

Position review, document preparation,

compliance planning and inspection support.

Coordinating connected issues

Accounting, tax, corporate and employment

matters assessed together where one decision

affects another.

Engagement formats

Ongoing outsourced support

Recurring monthly accounting, tax, payroll, HR

or corporate administration.

Project-based work

Registration, restoration, policy drafting,

reporting design or a defined compliance

project.

Diagnostic & advisory support

Focused review of a business situation, risk,

transaction or reporting need.

Local partner delivery

Subject to fit and capacity, Armenia-based

execution or referral support under separately

agreed terms.
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W H A T  W E  D O

Core capabilities

Services are tailored to the client's legal form, tax position, transaction volume, internal

resources and reporting needs.

Accounting Services
Reliable records, recurring compliance and controlled month-end information.

Tax Consulting
Practical tax analysis and compliance support based on the client's facts and Armenian law.

Managerial Accounting
Internal information designed for decisions, control and accountability.

Monthly bookkeeping, reconciliations and closing support

Financial statements and accounting records under applicable reporting requirements

Tax accounting, calculations, returns and filing calendars

Accounting-document review and record-control support

Accounting restoration, cleanup and transition from a prior provider

Tax compliance review and obligation mapping

Lawful tax planning before transactions or structural changes

Review and documentation of material tax positions

Preparation and support during tax reviews and inspections

Annual income declaration support for individuals

Budgeting, forecasting and scenario models

Management reporting tailored to decision-makers

Cash-flow, cost, profitability and performance analysis

Budget-versus-actual analysis and variance commentary

Reporting-process design and management-control support
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W H A T  W E  D O

Corporate, legal and people support

FinCore supports corporate and employment documentation within agreed scopes. Matters

requiring separately authorized legal representation or specialist advice are handled only

under separately agreed responsibilities.

Legal Services
Corporate documentation and required filings within an agreed legal scope.

HR Administration & Payroll
Employment records and payroll administration aligned with the client's workforce and internal
processes.

Integrated by design

Accounting, tax, corporate and employment documentation are coordinated where one

decision affects another. Responsibility remains defined by the written engagement scope.

Final scope depends on the client's facts, documents, deadlines and any professional or regulatory restrictions applicable to

the requested work.

Company registration and corporate changes

Founder, shareholder and management resolutions and related filings

Internal regulations, policies and corporate documents

Beneficial ownership declarations and recurring updates

Contract and corporate-document support, with specialist involvement where required

Employment contracts and required personnel records

Payroll calculation, records and reporting

Internal HR acts, procedures and employment policies

Leave, personnel movement and supporting documentation

Incentive and remuneration-structure support
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S E C T O R  E X P E R I E N C E

Selected sectors we support

These examples illustrate recurring operating and compliance issues. Scope is determined

from each client's actual business model, transactions and records.

Retail & Trade

Inventory, cash discipline, tax reporting and

operating controls.

Tourism & Travel

Seasonality, multi-currency activity, supplier

and agent documentation.

Manufacturing

Cost allocation, fixed assets, production

records and reporting.

Technology & Startups

Growth-stage accounting, tax questions and

investor-facing information.

Professional Services

Project revenue, contractors, costs and

management visibility.

Construction & Real Estate

Long-cycle activity, documentation, cost

tracking and filings.

Selected client feedback

"FinCore helped us organize our accounting records and reporting process with a clear,

practical approach. Their support gave us better control over documentation, deadlines, and

daily financial decisions."

H. Karapetyan — Founder, SalesBoom

"FinCore understands the challenges of a growing business. Their advice was practical,

structured, and focused on helping us make better operational and financial decisions."

A. Heqimyan — Founder, Jielmya

"FinCore combined professional guidance with a personal approach. Their support helped us

handle financial and legal matters with more clarity and confidence."

A. Petrosyan — Founder, Any Wish Tour

Testimonials and client names are shown as published on fincore.am.
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H OW  W E  W O R K

A controlled delivery model

The purpose of the process is simple: make ownership, inputs, deadlines, review and

escalation visible before they become problems.

1
Understand and qualify

We clarify the entity, activity, current records, deadlines, risks, decision-makers and requested

outcome.

2
Define scope and responsibilities

The proposal states deliverables, exclusions, client inputs, timing, fees and the responsible

contacts.

3
Onboard and establish control

Document requests, access arrangements, recurring calendars and communication routes are

agreed.

4
Deliver and review

Work is completed under assigned responsibility, with senior review applied to material

outputs and issues.

5
Report and escalate

Missing information, deadline risk, regulatory changes and out-of-scope matters are raised

through the agreed channel.

Engagement controls

Written scope & responsibilities

Deliverables, exclusions, client inputs and

responsible contacts agreed before work

begins.

Deadline & document tracking

Recurring obligations, client inputs and

outstanding items tracked against agreed

dates.

Senior review

Material outputs, professional judgments and

escalated issues reviewed appropriately to

scope.

Agreed information channels

System access, document sharing and

communication routes limited to relevant

participants.

International and professional-services partners

Subject to capacity, suitability and applicable professional restrictions, FinCore can act as the

Armenia-based delivery contact for an overseas adviser or professional-services organization.

Direct client service, referral support and local execution are agreed case by case, including

responsibilities, confidentiality, branding, reporting and review arrangements. English-

language coordination is available.
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G E T T I N G  S T A R T E D

How an engagement starts

1 Describe the business situation

Send a short summary of the entity, activity, service need, timing and any immediate risk.

2
Clarify the facts

We review the request and ask only the questions needed to determine fit, urgency and scope.

3 Agree scope and terms

You receive a written proposal setting out responsibilities, deliverables, timing, information

requirements and fees.

4 Onboard and begin

Work starts after the scope, communication route and required access or documents are

confirmed.

Corporate information

FinCore Consulting LLC

TIN 00257879  ·  Registered 25 April 2009

Yerevan, Republic of Armenia

Primary office: Rostovyan 17, 0008 Yerevan, Republic of Armenia

Phone / WhatsApp: +374 44 689 666

Business inquiries: contact@fincore.am

General: info@fincore.am  ·  Web: fincore.am

Monday–Friday, 09:30–18:30

Request a consultation

Services are provided only under an agreed scope and are based on the facts and documents made available. FinCore does not

guarantee decisions or outcomes controlled by public authorities, banks, counterparties or other third parties. Company-

registration details and evidence of individual professional qualifications are available through the relevant Armenian registers

or on request.
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